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Transforming Industrial Agglomeration into a Humane Entrepreneurship Model
: The Case of Ota Ward in Tokyo
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Abstract Ota Ward is a typical example of accumulated industry within a large urban network. This paper analyzes
the qualitative changes in the local industries in Ota Ward over the past ten years from the perspective of (1) changes
in demand, (2) changes in the relationship to suppliers or partners, and (3) employment and training. The primary
methodologies used were semi-structured interviews and field observations in Ota Ward conducted from June 2018
to April 2019. The key findings of the paper are that (1) niche top enterprises play an important role as a node
reshaping the regional system and (2) an important qualitative transformation in local industries towards a “humane
entrepreneur model” has occurred over the past ten years.

Key words : Industrial agglomeration, “Giving business to colleagues” network,
Employment and training, Niche top enterprises, Humane entrepreneurship
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Table 1 Changes in the manufacturing industry in Ota Ward
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Table 3 An outline of the firms studied
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