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Consideration of an Advanced Management Model for the Establishment of Higher-level
Residential Environment of a Large-scale Evacuation Shelter
— A Checklist for Smooth Shelter Operation —
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Abstract This study focuses on the period of setting up shelters in the aftermath of a severe earthquake, and aims
to develop a new model of operation, especially for a large-scale shelter. We consider a smooth operation system for
a large-scale shelter to house more than 1,000 evacuees. In this paper, we propose a new checklist for a shelter
operation system to apply to the K City in Japan. Based on a literature survey describing actual experiences, real
problems encountered, and experiences setting up large-scale shelters after past severe earthquakes, we organized 78
items in this list. Comparison of intended shelter operation manuals in the K City with Fukushima’s shelter operation
manual revised after the East Japan Earthquake, we pointed out four improvements to revise the intended manuals.

Keywords : shelter operation, large scale shelter, operating entity, manual, preparation checklist
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