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An Operational Model of a Large-scale Shelter Independently Run by Local Residents:
Effectiveness of Learning by Local Community Residents in the Second Workshop
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Abstract A second workshop was held for local residents of the city of K Community Council based on a skills
development program for a self-management system for evacuation shelters. A survey revealed a high level of in-
terest in local shelters, an image of shelter life and its issues in the event of a disaster, and an awareness of self-
management but a low level of interest in preparations related to the establishment of shelters and operational
headquarters. In addition, a certain level of knowledge and awareness of self-management was instilled, but interest
and images of life in a shelter were difficult to maintain since the last survey. Each team’s discussion had a good
atmosphere; discussions either delved into topics or diverged into varied topics. Overall, the discussions diverged
and did not lead to a consensus. In the next stage, practical methods such as drills and further setting of conditions
should be effective through discussion.
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Workshop flow

Fig. 2 Opinions on sticky notes and examples of grouping
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Fig. 7 Expected earthquake intensity in the region
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Fig. 9 Interest in community shelters
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Fig. 10 Items of interest related to major earthquakes
(Pre-survey)
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Specific impressions of life in a shelter
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Fig. 12 Specific impressions of problems arising
while living in a shelter
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Fig. 14 Whether shelters are a personal concern

0% 20% 40% 60% 80% 100%

e} 46% . 49% .
i 32% 68%

BELBENBELLNENS EBDAN BELLENENSERS 0BS
(n=41)

Fig. 15 Proactive participation in management
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Fig. 16 Awareness of self-management of a shelter
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Fig. 17 Items for residents to prepare in advance
(Post-survey)
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Table 5 An overview of the survey (1* and 2™ workshop)
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Fig. 22 Specific impressions of life in a shelter
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Fig. 23 Awareness of self-management of a shelter
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Fig. 24 Items for residents to prepare in advance

55 F10,252EEEE TOES - NBOES
BEEERTKEEEE 1 |25 2 B FTof 10 »HED
B MR OES IR T 5720, H1RTHES 42
Gl E2RZHEZAO)BE 1IRGZH#HLL 154
xR 72,

(1) B ESALZHEE

Mt CHEE SN LI AEEL, £ 1 MHEZEOEE
6 RO IEASR 71%%Y, 4 2 MOFFIZIL 40%TH D,
FRDH T OBMEOERPES LTz, BEhHEIRY
M1 EMOMEEDL, FBEOEMREENASNT
(Fig. 25, 26) o

0% 20% 40% 60% 80% 100%

FLEEE (n=12) PG 71% B9
I I I

20 FRT(n=15) o4 27% 40% [13%

EhMLAL OFEs oRELS oEENE nEEH 0RE6R oERET

Fig. 25 Expected earthquake intensity in the region
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Fig. 27 Awareness of self-management of a shelter
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Fig. 28 Interest in community shelters
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Fig. 29 Specific impressions of life in a shelter
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Fig. 30 Expressing opinions and listening to others
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Fig. 33 Equal participation in team discussion
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Fig. 34 Satisfaction with team discussion
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