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The promoting active participation by women in the financial industry

Bono# ¥

Tomoko Komagawa

This study analyzes why and how different organizations have addressed the
policies advocated by Shinzo Abe in 2012 for promoting active participation by women
in the financial industry. The Japanese government announced a set of measures
supporting the balance between work and family life, exhibiting women'’s abilities in
their works. This study supposes two factors that create pressure for a firm to change
from gender-based personnel management in favor of promoting women'’s abilities: (1)
“efficient management” and (2) “instability of men’'s workforce.” Megabanks have been
promoting active participation by women for business globalization and sophistication
from mid-2000, and they intend to promote Diversity Management. The method used for
exhibiting women's abilities is “efficient management.” The credit unions and
cooperatives are lagging because of financial crisis since the end of 1990s. Nevertheless,
they understand the need for human resource development of women due to a labor
shortage. They have been influenced by the factor of “instability of men’s workforce.” On
the other hand, regional banks continue to practice gender-based personnel management
under the career tracking system. They have not been significantly impacted by
business globalization on the one hand, while on the other, they have sufficient male

employees for a strong business foundation in their regional economies.
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